UPCOMING TRAINING DATES
Greenbelt Training: $450

_MNMG

TRAINING MODERNIZATION GROUP

February 14-17,2012
September 4-7,2012

Champion Training: $200
December 6-7,2011
March 12-13, 2012
June 12-13,2012
October 9-10, 2012

Champions Training isa 16
hour class (2 days) geared
for executives and
supervisors who will be
leading Continuous Process
Improvement initiatives for
their companies.

Greenbelt Training is a
4-day, high impact learning
evolution providing
attendees with the skills to
lead Rapid Improvement
Events and develop an

LEAN SIX SIGMA TRAINING

This powerful curriculum is rooted in the
fundamental lean programs of the United States
Armed Forces and enhanced by years of hands on
experience across multiple industries. The
Continuous Improvement tools that are covered in
these training events have helped to raise the bar
and measurably improve performance for many
companies. The practices communicated in this
training draw upon guidance from a variety of
industry leaders and merge the concepts derived
from Lean, Six Sigma, and the Theory of Constraints
methodologies in order to provide students with a
toolbox of resources in focusing on customer value
and reducing waste (Lean), minimizing and
eliminating variation (Six Sigma), and focusing
improvement efforts on attacking process
bottlenecks (TOC).

The TMG L6S curriculum addresses the leadership,

technical, cultural, financial, managerial components
of process improvement, as well as how to apply tips
and best practices to real work situations. Students
will acquire an understanding of Lean, Six Sigma and
Theory of Constraint tools. These include Value
Stream Mapping & Analysis, Visual Controls, 5S;
workplace organization; Six Sigma project selection
and validation. We focus on Lean Leadership, DMAIC
(Define, Measure, Analyze, Improve, Control);
constraint management techniques, and the power
of employee engagement. The integration of case
studies and process tours help draw direct
correlation to real world applications

Training Presented by: TMG
Register at www.tmgva.com or call (757) 848-7003

expertise in Lean Sigma
principles and
implementation best
practices.

Training participants include
commercial businesses with
backgrounds in local
manufacturing and service
industry, providing a rich,
rewarding learning
environment with the
opportunity to share
personal experiences and
best practices to enhance
learning.




