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FOR IMMEDIATE RELEASE:

TMG announces the 2011 Workshop Schedule!

Hampton Roads, VA January 31, 2011-In 2010, TMG certified over 200 Dream Team
Champions from seven workshops culminating with its fifth consecutive sold out
Workshop at the Association for Manufacturing Excellence’s Annual Conference in
Baltimore, MD. Fifty attendees ranked the workshop as exceptional giving us the
confidence to continue to provide the workshops to assist companies in accelerating their
journey to consistent near-perfect performance. Attendee feedback and partners confirm
that aligning their people to their process and improving Leader Behaviors at every level
creates Engaged teams giving improved business performance.

March 22,2011. Building a Dream Team Culture: People Powered Lean
Sponsored by the Maryland World Class Consortia and hosted at the MaruipWardUnited
plant in Hunt Valley, MD. http://www.mwcmc.org/MWCCevents

April 6-7,2011. Sponsored by Association of Manufacturing Excellence Southwest Region,
TMG will present a focused workshop entitled Leader Powered Lean: Heartbeat Leaders
First “Services, Manufacturing, and Distribution Industries Learning Together”. This
workshop will be held in San Antonio, TX. Attendees will learn how Leaders regardless of
industry are critical to successful businesses and what those industries can learn from each
other.

April 20-21, 2011. TMG will be providing Lean Six Sigma Champions Training for
executives and managers responsible to design, develop, and execute Continuous Process
Improvement Systems. The training is being sponsored by the Hampton Roads Quality
Management Community and hosted by Alcoa HOWMET in Hampton, VA.

May 4, 2011. Building a Dream Team Culture: People Powered Lean.
Sponsored by the Jacksonville Lean Consortium, hosted at North Florida University, with a

Best Practice presentation by Safariland, Inc.

May 5,2011. Building a Dream Team Culture: People Powered Lean
University of North Florida Invitational Leadership Program to a private audience only.

June 14-15, 2011. Sponsored by Association of Manufacturing Excellence West Region,
TMG will present a focused workshop entitled Leader Powered Lean: Heartbeat Leaders




First “Healthcare and Manufacturing Industries Learning Together”. This workshop will
be held in Apple Valley and Lucerne Valley, CA. Attendees will learn how Leaders

regardless of industry are critical to successful businesses and what those industries can
learn from each other.

August 16, 2011. Lean Strategic Leadership & Team Engagement. Sponsored by the
Association of Manufacturing Excellence Southeast Region during their Regional
Conference in Lexington, KY

http://www.ame.org/index.php?option=com jcalpro&Iltemid=70&extmode=view&extid=1
93

October 24, 2011. Building a Dream Team Culture to Accelerate Your Lean Journey:

Engaging Teammates to Improve Business Performance. At the National Conference of the
Association of Manufacturing Excellence (AME) in Dallas, TX.
http://www.memserver.ame.org/imispublic/Core/Events/eventdetails.aspx?iKey=CONF2
011

To view a portion of the Workshop’s content please visit

http://www.youtube.com /watch?v=v2Rajog3i0OU

For more information on how to register for any of these workshops please contact TMG at
info@tmgva.com or visit our website at www.tmgva.com

Training Modernization Group, Inc. (TMG) is a service disabled veteran owned small
business that has been nationally recognized for their work in performance improvement
by the American Society of Training and Development (ASTD). TMG specializes in the
arena of Human Capital Management with current and former clients throughout the
United States such as Northrop Grumman, Ball Corporation, BAE Systems, STIHL, AERA
Energy, MEDRAD, Virginia Department of Transportation, Liebherr America, Army Fleet
Support and others.
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