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Performance Improvement Projects

Aera Energy LLC — Bakersfield, CA
Leader Development Program, Coaching Program, Workforce
Stability Analysis

Ball Metal Container Operations — Williamsburg, VA
Chief Maintainer and Supervisor Training Programs, Substitute
Leader Qualification System, Leader Churn Management,
Aging of the Workforce Analysis, Team Engagement Analysis,
Coaching Program, Individual Development Plans, Realistic Job
Preview, Promotion System Modernization, Production Skills
Depth Charts, Organizational Realignment Planning

BAE Systems — Norfolk, VA
Leader Development Program, ‘8 for 8’ Productivity Training,
Contract Essentials Training, Coaching, Safety and
Environmental Training, Electronic Production Scorecards

BAE Systems — San Diego, CA
Leader Development Program, Ship Availability Planning
Workshops, Personnel Qualification System, ‘8 for 8’
Productivity Workshops, Coaching, Safety and Environmental
Training, Electronic Scorecards

ESCO Engineered Products — Covington, KY
People Powered Lean, Modernized On Boarding System,
Production Skills Depth Chart, Common Skills Training,
Production Cell Training

Lifetouch LLC — Virginia Beach, VA
On Boarding System Modernization, Temporary Workforce
Turnover Mitigation, Realistic Job Preview, New Hire
Orientation, Common Skills Training

North Florida Shipyard — Jacksonville, FL
Team Stability Snapshot, Leader Engagement Analysis, Leader
Development Program, Coaching, Individual Development
Plans

Northrop Grumman Newport News Shipyard — Newport News, VA
Welding School Modernization, On Boarding Program Analysis
and Design, Leader Development Program, Coaching

Zep Commercial — Emerson, GA
Team Stability Snapshot and Employee Engagement
Assessment

Continuous Improvement Projects

BAE Systems — Norfolk, VA
Event Planning and Facilitation, Firewatch Training System
Development/Implementation, Material Transportation Rapid
Improvement Event, Enterprise Value Stream Analysis, Lean Six
Sigma Training for Yellow, Green and Black Belts, Employ
Temporary Services RIE, Job Planning and Setup, 5S Program

Ball Metal Container Operations — Williamsburg, VA
Annual Enterprise Value Stream Analysis, Coil Changeover
Rapid Improvement Event, Preventative Maintenance Blitz
Program for High Speed Production Equipment, Visual Job Aid
and PM Checklist Development, Plant Safety Systems Analysis
and Safety Engagement Team, Production Control Process VSA,
Warehouse Operations VSA,

CONCOA - Virginia Beach, VA
Lean 101 Training Course

NAVSEA - Suffolk, VA
Lean Six Sigma Training Program - Faculty (Green Belt,
Champions)

Oceaneering — Chesapeake, VA
Rapid Improvement Event Facilitation

STIHL America - Virginia Beach, VA
Rapid Improvement Event Facilitation, On Boarding Program
Modernization — Analysis and Design

Customized Electronics Services Projects

APPTIS — Washington DC

Army Fleet Support LLC — Fort Rucker, Alabama
Avid Medical - Toano, VA

BAE Systems — All Shipyards

Ball Metal Container Operations — Williamsburg, VA
Control Risks — Washington DC

DaySpring Cards — Siloam Springs, AK

Liebherr Mining Equipment — Newport News, VA
MEDRAD - Warrendale, PA

Northrop Grumman Newport News Shipyard — Newport News, VA
Top Guard Security — Hampton, VA
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